Intake

Principal Investigator (PI)
1.Submits an intake form as a Network member to the Executive to
conduct a Network trial

Scientific / methodologic consultation (1 week)
¢ CYMH-optimized trial designs
 Protocol optimization (e.g., recruitment, retention, EDIA)

2.Identifies needed Network resources and/or partnerships  Data safety and monitoring board charters and establishment

3.Self-identification of pathway that is needed for trial (pathway 2 only if
pathway 1 has been completed previously)

Meet with
coordinator

Consultation and
Resources

Network Recommendations and standards (1 week)
o Clinical trials framework
o Core outcome set

8 Months Prior to Funding « Data sharing and reporting

submission

Engagement resources on co-design, partnership and evaluation (1 week)
Mentorship kit with training resources

Pathway 1
Trial planning and monitoring via network partners (1-2 weeks)
o Trial planning, regulatory submission requirements (Health Canada
Trials) , budgeting, inter-institutional contract advisement (MICYRN)

o Multi-regional, administrative health-related data (HDRN Canada)

Pathway 2 PI finalizes protocol/proposal for review

1. Scientific Steering Committee facilitates review of trial protocol/proposal by 2-3
peer reviewers
2. Reviewer feedback provided to PI and recommendation made to Committee:

Initial Peer
Review

7

OLEnTIE HErEDI AT Major Revisions needed before Network endorsement

PI accesses consultation and resources as needed

submission

s

Minor Revisions needed before Network endorsement

~

p
Ready for submission and Network endorsement Network Executive provides PI with endorsement letter
~

PI submits revision to Committee for internal review and approval




Pathway Criteria

Contact Network
Coordinator

Pathway 1
Consultations and Resources

Everyone must participate
in pathway one
Early-stage idea
generation

Identification of potential
trial sites

Pathway 2
Initial Peer Review

e Submission of prior
feedback received in
consultation process
Submission of feedback
provided by granting
agency if previously
participated in
consultation pathway




Principal Investigator (PI)
Intake 1.Submits an intake form as a Network member to the Executive to Scientific / methodologic consultation (1 week)
conduct a Network trial
2.Identifies needed Network resources and/or partnerships Consultation and

Resources

Meet with

coordinator 3.Self-identification of pathway that is needed for trial (pathway 2 only if
pathway 1 has been completed previously)

Network Recommendations and standards (1 week)

8 Months Prior to Funding
submission

Engagement resources on co-design, partnership and evaluation (1 week)
Mentorship kit with training resources

Pathway 1
Trial planning and monitoring via network partners (1-2 weeks)

Pathway 2 PI finalizes protocol/proposal for review

Initial Peer
Review

6 Months Prior to Funding

o PI accesses consultation and resources as needed
submission

— PI submits revision to Committee for internal review and approval
— Network Executive provides PI with endorsement letter



